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✤ Today:

✤A little bit about my PhD.

✤  I sketch the context of probation work in each country:

✤ Offices;

✤ Key roles of Probation Officers; and

✤ Types of community sanctions in each country.

✤ We will see narratives by probationers.

Overview



The Study
✤A doctoral study into desistance processes in England and Israel:

✤ Compares how individuals ‘negotiate’ desistance in each country;

✤ Interviews with probationers (n=30) at a CRC (Community 
Rehabilitation Company) in England and the Israeli Probation Service;

✤  Interviews with experts working with (ex)offenders (n=10);

✤ Shadowing and researcher’s observations;

✤  Time-Space Budget, ESS, and Schwartz’; and

✤ A comparison of social and cultural conditions, narratives of desisters, 
and discourses about processes of desistance.



Sketching a Context for Supervision
The Offices 

✤ A Community Rehabilitation Company (CRC) in England 

✤ Accessibility to spaces via a highly valuable chip.  

✤ Self-Help flyers.

✤ Separation between daily-work and where POs meet clients.

✤ A ‘neutral’ meeting room to see clients. 

✤ An Adult Probation Services in Israel 

✤ Probation Services are ‘masked’ by other governmental offices.

✤ A photo depicting an emotion on the wall.

✤ A respectable spot on the wall dedicated to unpaid-work in the community.

✤ Daily-work space and therapy-space are not separated.



Sketching a Context for Supervision
England: Key Roles of Probation 

Officers 

✤ Monitoring the licence.

✤ To motivate, engage, direct, and reach an agreement 
with the probationer, which involves making a plan 
together for intervention.

✤ Address obstacles to reduce reoffending, including 
employment, housing, attitude, thinking and behaviour.

✤ Access to help, rather then be the source of help.



Sketching a Context for Supervision
Israel: Key Roles of Probation 

Officers 

✤ Evaluate dangerousness, receptiveness to rehabilitation, and provide treatment.

✤ This aspect of probation work suggests that offenders in Israel are 
divided into two groups: those who are seen as ‘treatable’ and those 
who cannot be reformed (Kendall, p. 55; also see Robinson and Crow, 
2009).

✤ Biases can also arise as a result of this distinction (McNeill, 2014).

✤ A treatment recipient’ is allocated to group therapy.

✤ Treatment by the Probation Service is not necessarily limited to offence related 
problems (criminogenic needs).



Sketching a Context for Supervision
Ways of Justice

England

✤ Swiftness and efficiency.

✤ Reducing reoffending and 
managing an aversion to risk.

Israel

✤ ‘Shahevet.’

✤ In ‘limbo.’

✤ A good court review. 

Yehuda: ‘All this thing 
[community sanction] dragged 
because of the preoccupation of 
the court system that spreads a 
year and a half. And every 
factor, you know… Bureaucracy 
and ‘shahevet’ which is one of 
the leading characteristics of this 
country… Hostel and then “lets 
see” and then a little probation 
and probation officer…’



Narratives in England
The ‘Heaviness’ of Supervision

Ian: ‘Five times a week at probation, a piss test, home visits, 
blah blah blah blah blah. It's too much overload, for someone 
who just sat in prison for years. Don't know what to do.’

Aidan: ‘They’re more of a hindrance than helping me at the 
minute… only because I can come here three times a week. Come 
in sit down, “Are you alright?” “Yeah.” “Any issues?” “No.” “See 
you next week.” That’s it, do you know what I mean?’



Narratives in England
Negative Impacts and Life 

Properly Commencing

Thomas: ‘I had to tell him [my boss] that I still got probation. 
[DS: oh right]. And I have to see him today. I told him 
yesterday, he didn't seem very happy… I don't want him to think 
that I’m a criminal. Obviously, if I'm coming to probation, I 
kinda.’

Max: ‘You know, hopefully, I’ll finish me licence and then start 
me life properly, yeah. I got quite a long time till my license is 
finished.’



Narratives in England
But… I’d Like…

Kevin: ‘It can be a weight on your shoulder… [But] I’d 
still want these appointments with my supe… with 
probation worker and like people in jobs and that.’



Narratives in Israel
A ‘Heavy Undertaking’ of a Different 

Sort
Shay: ‘When they told me to participate in a group [therapy], I didn’t 
want to, at first. I saw it as punishment. I still see it… like, I understand 
I’m paying for something I did, when I’m here [in group therapy]. I don’t 
see it as umm fun, because sometimes it’s difficult to come here.’

Shay: ‘slowly, slowly I started to relax and understand that I need it 
[therapy]. Like, the fact I got up and freaked-out is because I still need it.’

Shay: ‘This group, I might complete it and they’ll say attend for your 
fun. I won’t come. Because, because, because I do feel I’m here because I 
did something. And if I finished what I deserve, I won’t be here.’



Narratives in Israel
Negotiation Identity:

Withdrawal and the Emergence of the ‘Agreeable 
Persona’

Yehuda: ‘The system [CJ agencies/Probation] “play with 
you”. Okay, Yalla, [I] lower down — lower the head down 
a little.’

Ichik: ‘Because I know — from the laws in the country; the 
regulations — I know in advance that I lost. So if I’ll go to 
the corner, here [in the corner], I can gain. Let them think 
what they will.’



Narratives in Israel
Negotiation Identity: ‘More Open this 

Time Around’

Avi: ‘No [I didn’t get anything] last times [I was in probation], 
because I never loved probation officer[s]. I never loved these places. 
I had a view that it’s an establishment and I should be careful from 
them. Now, yes [I get from probation]. I don’t think that way 
[anymore] which is already good. So I allow myself to express 
myself more… I come here, listen to people [in group therapy], I 
hear, empathise, sometimes not. To sit an hour and a half and not get 
up, not smoke, not leave, that’s also something I didn’t [have].’



Some Further Considerations 

✤ A soil for stigma and the places where stigma grows? 

✤ Supervision and social identity.



Thank you for listening!
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