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Introduction to the project 

• What is the Community Chaplaincy Association? 

• What is this project about? 

• Examine the key factors in the approach taken by 
Community Chaplaincy. 

• Highlight those factors that represent ‘added value’ 
above the routine practice of post-release supervision. 

• Assess the extent to which these factors are congruent 
with the principles associated with ‘primary’ and 
‘secondary’ desistance. 

 



What data do we have? 
Interviews 

 

 

 

 

Case Record Data 
• Demographic, assessment 

and self-assessment:  

traffic lights and spiders 

 

Service User: First Interview 19 

Service User: Second Interview 13 

Service User: Third Interview 9 

Staff Member 8 

Volunteer  9 



Answering the research 
questions 

Drawing links between the data and 
principles for desistance focussed practice.  
For example ‘individualising support for 
change’ 
• The service is ‘on your terms, about your 

choices, what you want to do.’ (K2c) 
• On his first meeting after release, the 

worker made him coffee, sat him down, 
asked how he was getting on and what 
he needed, provided ideas about things 
to do. (J1c notes) 

• ‘Commitment, understanding and care is 
for everybody’  But the plan varies 
because ‘they’re different people with 
different problems and issues.’  (J11s) 

 
 
 



Identifying gaps  

• Developing social as well as human capital 
• ‘I’m not buying tents because I’m a tent enthusiast, I’m buying 

tents because people are being released homeless.’ (K13s) 

• ‘The hostel is depressing and driving me mad’ (K1c) 

• Stop on housing benefit for under 25s is a problem.  
Government expects people to live with their parents (J15v) 

• Working with and through relationships 
• J8c gets on ‘great’ with his worker.  She is ‘more like a friend.’ 

• Mentoring ends when ‘work is done’.  It must not drift into a 
‘friendship relationship’ (K11s) 

• K5c will miss his mentor. It is ‘nice to meet up with someone you 
connect with.’  However, the mentor will be ‘helping someone 
else which is good.’ 

 



Not routine supervision? 
 
• Different from probation 
• Probation is ‘just a job’ (J1c) 

• Probation don’t do nothing.  They are just in it for the 
money’ (K6c) 

• You can talk and it ‘won’t go on your file or anything.’  
(K9c) 

• Different from other agencies too 
• ‘we will go anywhere - there's no limit where we can 

go’ (J12s) 

• Having so many volunteers involved gives a bit of 
freedom. ‘We don’t have to do the stupid things the 
CRC is telling us to do.’ (K13s) 

 

 
 



Faith: The elephant in the 
room  
• Faith and the community chaplaincy 

approach 
• Whose faith? Which faith? 

• Workers and volunteers 
• From ‘does not affect our work’ to ‘faith 

informs everything I do’ 

• Service users 
• ‘honestly, my initial reaction was ‘Oh God, 

bible bashers again’ (K2c) 

• Faith and the community 
• Resources and opportunities? 



Questions and Discussion 

• Thinking theoretically about the data 

• Which concepts and ideas are helpful? 

• Answering the research questions 

• Much evidence of desistance-focussed practice, 
but where are the gaps? 

• Inevitably different from statutory supervision, 
does the data show anything subtle?  What is 
distinctive about community chaplaincy? 

• Asking new questions 

• About the voluntary sector?  About faith-based 
interventions? About desistance? 

 

 

 

 

 

 


